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AREA
(total)

Dias de trabajo porafio 250  Dias laborables/afio 230 |

Moneda

Prod. Radiolog

hab Compra Financiada

10 eres 60%

Frecuentacion
exams/1000hab

Tiempo de Examen (min) 30 | Incremento de preciosafios 1-5 -1 %  porafio
Costo de los recursos
a0 0 % anos

4,0 (precio) interes
Equipos keu

Pacientes con  Movilidad reduc 7,5%

EXAMS DEMAND AND PRICE ESTIMATIONS Afo 1 Afio 10

49 eu eu
0
0 99 104
OTHERS PUBL
mapfre zurich 4

Exam Costs evolution in 10 Yrs

(’OW 104

MR
Afio 10 11 1 Clientes
Afios con salas adicionales [ Total Examenes
Porcentaje
1 2 3 4 5 6 7 8 9 10
Personnel year 1
R
PRICE ESTIMATIONS E Costs year 1
19 S
162
OTHERS | PUBL 0
mapfre u
R
C
e 0,1 E
6,6—0,0 s
& S S
& & NG & & Waited Average . > © >
&« « X g s O & 2 & E
& & PP e S
<

Radiolog. Enferm. Administrat.
Personal keu /Yr keu

Balance year 1

keu

10 Yrs development

Investment and Rentability Year1 RESULTS (ke)

Admin
Recep

PROFIT;

185 O\

1.016

Tecnicos Auxiliares Otros

Informatic

19 19 ROA | 220% 227%
Admin

Sistema 0 0 CapRent 74,0%  120,8%

=

Construc Financiacion -
430 430 ROl 6L6%  635% (precio) | COStONnteres

Teleradiolog) m2  eu/m2  keu keu
Afo1 245
Largo keu (Siguient:
plazo Superfici
A-266 Creditos Contrate
Otros Desechab
Sabanas eu/m2 keu keu
Otros Alquil

12
Yearl Year5 Year10 Pasivo 841 Cateteres Compra - 0 0

—mMZZO0Ow>Xm o
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DEMAND SUMMARY

FREQUENCY GRAFICS — | FORECAST FOR THE MR INSTALATION I
e
L)

RD

Germany 0 A F @
France 762 0 0 " R Providers distribution A firequency
UK 487 0 0 EEm | 1.060.500 64 3 L
Sapin 863 60 0 UK FL 46.500 3 Q 0% c
USA 0 100 0 France | ORT 4.500 0 ] 0% 0% 0% u
Germany DEN 25.000 1 E 4% L
) MAM 100.150 6 N o 5% I oy o A
o 1000  2.000 - .
EQUIPMENT/100.000 hab c u
119.000 7 Y I 5.500
MR CT  VAS  MAM 120.000 7 0
Germany 14 34 2,3 38 UsA 187.600 11 N
France 0,6 1,0 0,0 41 Spain 4.300 0
UK 0,6 08 0,0 0,0 UK
Spain 09 1,3 0,0 1,3 Fitia

USA 2,8 3,2 0,0 0,0
Germany

PERSONNEL/100.000 hab.

Rad Tec Med.  Nurses

Germany 8 38 340 800 USA | ( STATE - AREA ) AREA INFORMATION |
France 12 39 340 0 Spain
UK 5 32 168 0 Uk Poblacion  [EEBENWM Poblacion %  Horasdeservic 14 % POBLACION  [RER]
Spain 8 14 440 760 France Hospitales 16 Crecimiento < 15years 17 V. Arrixaca 950 Publicos 86 Hospitales 8
USA 0 0 0 0 Germany | Camas 3500 [ERERON 20 | >15< 65 68 M.Meseguer 350 Privados 11 Camas 2150
7 7 Radiolog. 130 >65yrs 15 R.Sofia 350 Pu/Pr 10 Radiologs 98

0 10 20 Rot/Bed 7,2 Forcasts Dias de servicic 100 H.de Molina 120 Rot/cama 6,8

Radiologists Ocup. Index 85 Crecimiento H. La Vega 100 Indice Ocup. 95
Productividad 70 next 10 yrs 0,2

Last 5 yrs 2,0 H.SanCarlos 80 Productividad 70
next 10y 0,2 C.Belén 120 Hor. Turnos 7

Beds  Public. Priv Horas laboral] 7
Germany 8 38 340 R Urgencias 24 H. Alcantarilla 80 Guardias 24
France 12 39 340 Spain
Italy 5 32 168 Italy
Spain 8 14 440 e
UsA 0 0 0 Germany

Hosp@xals 20

INCONME/ k US $

RPC ISPC  Populat

Germany 33 3 83 Ees
France 32 62 Spain
UK 88 60 UK
Spain 28 44 France
USA 44 290

Germany

0 20 40 60

o

35 500 -

4 £co 40

: . o D - i //‘
2 0 ;7 - 30

2 > - - 300 - ‘}'

7 MAM

Inconme

Sources UNSCEAR COCIR OCDE  WHO
AUNTMNNNIE

0 T T T T 1 2003 2004 2005 2006 2007 0 ! ! L L d
2003 2004 2005 2006 2007 2.003 2.004 2.005 2.006 2.007

3 Alrad Consulting Demand Summary



‘gﬂ Business Plan - Architectural Planning 10/08/2013

SURFACE CALCULATION

Modaliity Examin (YT Average Total Total
Production Surface Surface Surface
T — — e ——
G = e R 7 o

Habitants Exam 1000 Examenes N m2
1.500.000
Frecquency
1.112 58 MR 5.500 30 5.600 1,0 1 35 35 0,2 0,8 1 \ 4 1,1 1 35 7.970
14
300

MORE SPACE NEEDED BECAUSE:

TOTAL GROSS SURFACE * population Growth
* Modality Growth

o
S
)

Working hours per day 14 Labor hrs 7,5
Working days per year 250 Labor days | vkl 0
Population Grwth (%) peryear 02 Yearsforcaleulation 10
Bed rotation
Modality Growth (%) peryear MR 4 Examination Time (min) 30
Netexamination surfacem2) 4305 15 Modality exam. Surface 35

4 Alrad Consulting Surface
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ROOMS CALCULATION 10 Yrs

0 0 0 0 0 0
MR 58 5.500 6.486 1,1 Bk 6.759 1,1 Bk 7.043 1,1 Bk 7.340 1,1 Bk 7.648 1,1 Bk 7.970 1,1 Bk
h h h h h h
d d d d d d
5.500 6.486 1 6.759 1 7.043 1 7.340 1 7.648 1 7.970 1

incresse inthe number o rooms o o o o o o o o o

Constant Constant Constant Constant Constant Constant Constant Constant Constant

Review and go Review and go Review and go Review and go Review and go Review and go Review and go Review and go Review and go

VARIABLES DE CALCULO

Occupation Factor _

Working hrs/day 14  Lagorh | 7,5 0

Working days 250 Labor d 230 0

Population Growth (%) per year 0,2

Calculation period 10

Modality Growth (%) per year %
MR 4

Alrad Consulting Rooms 10Y
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LAYOUT

[ INSTALATION MODEL I SUPERFACES (m2) ]

DESPACHO LECTURA

] S
= B = R
. g I @&g
3 E VESTUARIO REUNIONES
’5 N ]
] L1
Z ] ]
i ] L1
I .
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3D MODEL

[ INSTALATION MODEL ][ SURFACES ]

7 Alrad Consulting 3DMR
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[ EXAMINATION DATA ] [ PERSONNEL m‘ DEVELOPMENT ]
Exams Exam il Radiologists Technic. Nurses  Auxiliaries Keepers Admin. Inform. YEAR Total Radiolog  Technic. Nurses  Auxiliaries Keepers  Administ Inform.
min
1 5 1,0 13 0,4 0,0 0,0 19 0,1
2 5 1,0 13 0,4 0,0 0,0 19 0,1
3 5 11 1,4 0,4 0,0 0,0 2,0 0,1
4 6 11 1,4 0,4 0,0 0,0 2,0 0,1
0,0 19 0,1
MR 5500 100 | 30 N1 1,0 13 04 0,0 5 6 1,2 16 05 0,0 0,0 2,0 0,1
6 6 1,2 1,7 0,5 0,0 0,0 2,0 0,1
7 6 13 19 0,5 0,0 0,0 2,0 0,1
8 7 13 2,0 0,6 0,0 0,0 2,0 0,1
9 7 14 2,2 0,6 0,0 0,0 2,0 0,1
10 7 14 23 0,6 0,0 0,0 2,0 0,1
8
6
4
_ :
0
Afio HOSPITAL MR
1 10
1,4 44,9
23 797 Number of Beds [N Labor hours perday N7
0,6 79,7 Working days per year 230
00 00 BedRotation [N Working hours perday 14
0,0 0,0 Tecnicos Auxiliares Celadores
20 32 Occupatuion Factor [N
0,1 79,7
‘General productivity  [IICEIIN Emergencies 0
6,5 40,1
Raduiologists Prod.  [IEIIN 0 241.500
7267 401 193.200
4
Alrad Consulting PERSONNEL
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COSTS
[ STARTING DATA ] [ COSTS COSTS DEVELOPMENT
keu keu
Exams Personnel [ Equipm  Manten. Personnel  Energy  Pharm  Capital  Const  Others | e Total | Equipm  Manten. Personnel  Energy Pharmac Capital  Costr  Others
4yrs 4yrs 10 yrs
Pl 10 pub 1 545 108 11 162 24 61 19 20 142
1
eee 13 2 599 108 41 172 25 65 19 20 151
tra
e o4 1 3 627 108 42 182 27 70 19 20 160
MR | 5500 100 1 [&ixd o0 100 0 162 24 61 12 20 142 4 660 108 43 193 28 75 19 20 174
off
kepl| o0 5 5 560 0 45 211 30 80 0 20 175
6 608 0 47 229 33 87 0 20 194
Jadm 1.9 sev 7 654 0 48 249 35 94 0 20 208
123
8 703 0 50 271 38 101 0 20 224
i o 5 .
0 0 rent 9 755 0 52 294 40 109 0 20 240

2
45 s 6 12

0,12 06 10 825 0 54 314 43 118 0 39 257

430 Investment

eu/(m2) keu

Year Year Total Costs in 10 years Architect 10,0 25 Personnel euth/y Equipm

1 Rad. Sh 50 12
Magn. Sh. 0,0 0,0 MR
Lighting 3,0 0,7 MR1
Elect.(e/kw) 7,0 07 (Siguientes)
AC. 3,0 0,7
Fire Prt 20 0,5 Teleradlogy 15 Otros
Decoration 2,0 05 Power kw

OTHER GENERAL COSTS

Contrast

Total Proyect 68

Disposab 0
[CONSTRINN yr1 yri0 Lining 1
Workinghows/day 14 Workngdayfyear 250 25 o Ohes 0
eu/(m2) Cateteres 0
Yrs for Cap. Payment 800 196 0
4 6, RENT SURFACE Total/year Maintenance
Finantiation for the construction Y interests 24 0 m2

Rent 50 12

_ Finantiation for the Surface Credit for purchasing de Surface - 7,0% Purchase 1.000 0 0

9 Alrad Consulting COSTS 1
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INVOICING - SUMMARY

10/08/2013

)

EXAMS DATA ] [

- Exams

MR 7.005

730

10

305

102

305

1.016

INVOICING ]m COLLECTIONS PER QUARTERS ]
keu keu
far ez ‘a3 as o mwvoone 1a 20 32 4a e I—
ARNO
10
1 91 183 183 274 730 10 4 21 Bs 112 170
2 226 226 75 226 753 197 180 258 212 847 9
g 233 233 78 233 777 9 219 114 220 212 766
4 240 240 80 240 801 233 107 227 219 786 8
5 248 248 83 248 826 8 241 111 234 225 811
6 258 258 86 258 861 - 248 115 242 235 840 7
7 269 269 90 269 897 259 119 252 245 875
8 281 281 94 281 935 6 270 124 263 255 912 6
9 292 292 97 292 975 281 130 274 266 950
10 305 305 102 305 1.016 5 293 135 285 277 990 o
4 4
400 Fact. afios 1y 10 3 Cobros afios 1y 10 3
300 2 2
200
1
100 ) - - - 0+ - T f
: . . . . . . : WL LY ) 2 3 4 0 1.000
Q1 Q2 Q3 Q4
2as 2ss s 2 a1 a6 225 2us
HOSPITAL MR EXAMINATION [ Averagepaymenttime  ARNO1
DIAGNOSTIC IMAGING PRICES
eu Providers T Al % Neexam
234 _ Working hours per day 14 © Insurance Companies 2 0,05 1
67 Rotation Factor | Labor hours per day [ 75| o 005
-44 Occupation Factor RN Working days per year [MUTWeikinsiranca 1 oos NN
n broductvy I Emergency R 3 om [EENN
iterest rate > o [ENOEN
£ 4 VYIRS (7l (Ve _ ! 0.05 -
fomsa M~ nfaton 3
inftion s e I Examenes po grupos d dlentes

Alrad Consulting

SUM Invoicing
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PAYMENTS

[ EXAMINATIONS DATA ] [ COSTS RESUMEN  Year 10 PAYMENTS PER QUARTER

Exams Equipm  Manten. Personnel 1Q 2Q 3Q 4Q TOTAL
keu
Others 257 121 136 136 136
Const | Wlf39 149 150 150 150
canital |0 156 157 157 157
MR 7.970 1 164 165 165 165
Pharm 118
| 139 140 140 140
Energy 43
1 150 152 152 152
Personnel 314
162 164 164 164
Manten. =3 174 176 176 176
OTHERS 1
equipm |§ 187 189 189 189
: 204 206 206 206
7.970
430 160 163 163 163 .oes1
HOSPITAL MR 23
DIAGNOSTIC IMAGING
208 68 NumberotBess  [GMM workinghoursperday 14
206 136 51 Rotation factor NG abor howrspercay  [NESIN
206 136 51 occupation Factor NGB Working dayspervear  [ISHONNN
206 136 51
I N e Interest rate

S somert

11 Alrad Consulting SUM PAY
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CASH FLOW

10/08/2013

[ EXAMINATIONS DATA ] [ CASH FLOW PER QUARTERS m DEVELOPMENT }
Year 10 CASHFLOW  cosTs
Euams @t a2 a3 as vear St a2 a3 ae Tom
keu keu keu keu
1 -117 -116 -103 24 -360
175 2 48 30 108 62 249
3 64 -2 63 55 140
4 70 58 62 54 127
MR 7.970 91 -69 81 73 175 818
| ] | 5 102 -29 9 85 252
6 98 -38 %0 83 233
7 97 -a4 89 81 223
8 % 51 87 79 211
o 50 100 150 200
OTHERS 9 9 59 85 77 198
10 89 71 79 71 167

HOSPITAL MR
DIAGNOSTIC IMAGING

INumber of Beds NG working hours perday 14

7,5

0,8 310

Interest rate

T -

0,0

P
Collections per quarters ayments per quarters

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q

12

Alrad Consulting

SUM CF
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PROFIT AND LOSESS ACCOUNT

10/08/2013

T G ErEE SR RS
keu
‘ Invoicing
MR 730 753 777 801 826 861 897 935 975 1.016 8.572
Breack Point e s [ a8 1 a2 [ [ 2w S
Invoicing - Costs
costs [ sas | 59 | | &7 | | e0 | s0 | 68 | 64 | 703 [ 755 | 85 | 65 |
PROFIT 185 154 150 141 266 253 243 232 220 190 2.034 1.000 ==1.016
Development in 10 years 800 825
HINVOICING mCOSTS PROFIT
600
1.016 °
935 975 3
730 753 777 EOL 826 e ‘D 3 5 5 400
s 9 7 0 . 8 4
200
S 4 0 1 ° & : 2 0 0
0
1 2 B! 4 5 6 7 8 9 10
Break even point (exams/day) EBamsprices vl | year 6
eu
30 Invoicing development
25 _—~ 26

1.016

207 935 975
861
801 826
127 730 753 777
3 anual i 2 3 4 5 6 7 8 9 1
4 %

Alrad Consulting

RESULTS 10Y
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DATA SUMMARY

Inflationyrs1a5 Apricesyrs1a5 %

itk R

Population Grwth (%) per year

Profit/Invoicing

)

S O

| Year1 | Year0 | | Year1  Year0 | | Yearl  Year0 |
eu eu eu eu
ke ke
BomflechAu 4337 3458 cosfpam 1 1035
ke ke
Costead  wng 172
Bam/Head 1188 1228
eu eu Modality/TOTAL 100,0 100,0
Phamac/em 110 148
keu keu Profit/equip 4,7
Superficie 0 0 0 Equip/fam 195 00
Aditionals 0 Profit/Equip 0,43 0,00

Total 10 yrs period 430

Total interest surfaces 0 0 0

14 Alrad Consulting SUMMARY
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FINANTIAL ANALYSIS DIAGNOSTIC IMAGING
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 keu Results over invoi cing Gross margin- Ebitda-Bai -Res.Bef.Tax
Values added during 10 years
Invoicing 7 78 77 st s &l 87 9% o5 1016 8572 ——Ebitda ~Baii ——Res.Bef. Taxes
95,
Equioment 108 108 108 108 0 0 0 0 0 0 430
30,6%
Gen. Costs 257 303 321 340 365 395 426 460 496 529 3.892
Others 142 151 160 174 175 194 208 224 240 257 1.923
Construction 20 20 20 20 20 20 20 20 20 39 216 18,8% 27 2 %7
Finantial 19 19 19 19 0 0 o 0 0 0 76
Total Costs 545 599 627 660 560 608 654 703 755 825 6.537 1 2 3 " 5 6 7 s 9 10
Gross Margin 623 646 669 694 826 861 897 935 975 1.016 8.142 BALANCE YEAR 1 Net Profit /Invoicing
EBITDA 223 192 189 180 286 272 263 252 239 230 2.326 . 25,0%
Asseets keu Liabilities keu /\z%n
PBT 204 173 169 160 266 253 243 232 220 190 2111 20,0% 6%
urrent Shot LA 0%
Prof. Bef. Tax 185 154 150 141 266 253 243 232 220 190 2.034 ash -360 || Providers 15 \ 4% 5.8%
lients 560 Debts 0 15105 %L/ \
Sales 0 Credits 0 12,3%
Net profit/ 17,7% 14,3% 13,5% 12,3% 22,6% 20,6% 19,0% 17,4% 15,8% 13,1% 16,6% 10,0% 13.1%
) 13,1
Invoicing Large
Credits 300
Cap. Rentab. 74,0% 76,8% 79,6% 82,5% 98,3% 102,4% 106,7% 111,2% 1s,9%  [111208% 196 Others 41 5,0%
ROA 22,0% 18,3% 17,8% 16,8% 31,7% 30,1% 28,9% 27,6% 26,1% 22,7% 15 Own Resources 0,0%
0 Shares 300 1 2 3 4 5 6 7 8 9 10
O D i 50,0% 47,1% 88,8% 84,3% 81,0% 77,4% 13%  [GEA Reservs 0
Profits

140,0%
Solvency 57,6% 120,0%
100,0%
Stability 132,2% ke
S. Value 10 Shares saled EEE3
60,0%
Cash Flow -360 249 140 127 252 233 223 211 198 167 umber sh 500 Payed 300 40,0%
Lig Companies % 20,0%
Profit. 0,0%
Stock capital Tax 1 2 3 4 5 6 7 8 9 10
| - Cash Flow ROA ROI
e 35,0% 100,0%
PR N e = N P 004 [R5 I~
167 % 80,0%
100 / \1-40-/127 25,0% / L 0,0% / —
</ | 70 / i
o l 35,8% 35,0% 37 g 20,0% 2 60,0% ~.61,6% / 02,2
- 16,8% 50,0%
1 / 2 3 4 5 6 7 9 10 > ’ -
200 / 10,0% 30,0%
Assetrot | | / B oo
-300 10,0%
I 360 0,0% 0,0%
-400 1 2 3 4 5 6 7 8 9 10 1 2 3 4 5 6 7 8 9 10
Alrad Consulting FIN ANALYSIS



