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Bisiness Plan - Architectural Planning 

RD 1.060.500 AREA Fac. Ocupación 0,8 Inflacion a 1-5 3 Horas de trabajo diarias 14 Horas laborables 7,5 Modalidad MR

FL 46.500 (total) Productividad 0,8
ORT 4.500 1.667.550 exams Prod. Radiologos 0,8 a 1-5 4 Dias de trabajo por año 250 Dias laborables/año 230
DEN 25.000 Moneda

MAM 100.150 Poblac. Pago Contado N eu
CT 119.000 1.500.000 hab Compra Financiada Y Años de pago 4 10 Interes 6,0%

MR 120.000 esp

ECO 187.600 Frecuentacion

VAS 4.300 exams/1000hab Tiempo de Examen (min) 30 Incremento de precios años 1-5 -1 % por año Renting o Leasing

1.112 Costo de los recursos
Modalidad Pacientes con Movilidad reducida7,5% a 6-10 0 % Y con mantennimiento años
Frecuentacion MR 80 N 4,0 (precio) interes Costo por

Equipos keu 6,0% Examen
ModalidadCrecimiento MR 4 Año 1 Año 10

% por año MR 400 49 eu eu
Numero # MR1 0 0

Poblac. Crecimiento % de 1 Examenes (diarios) (Siguientes) 0 0 99 104
0,2 Salas Modalidad HC1 HC2 HC3 HC4 HC5 HC6 HC7 HC8 HC9 PRIV WINS1 WINS2 OTHERS PUBL INS1 INS2 INS3 TOTAL

Yr 1 Emisores asisa priv mapfre sms zurich Otros 30 4
Examenes Salas Salas Neto exam m2

necesarias Año 1 Superficie 35

MR Yr 1 MR 1 1 1 18 1 22
Año 1 5.500 1,0 1 Bruta m2

Superficie 245

Examenes Salas

Año 10 Bruta Yr

MR Superficie 10

Año 10 7.970 1,1 1 245 Clientes 0 0 0 1 0 0 0 0 0 1 0 1 0 18 1 0 0 22
Años con salas adicionales 0 Total Examenes 1 1 1 0 18 1 22 501

Porcentaje 5 5 5 0 82 5 100 100

PRICE  ESTIMATIONS

EXAMS DEMAND AND PRICE  ESTIMATIONS
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DATA INPUT              

1,9

Personnel year 1

Costs year 1

99
105 105 106

86 90 93 96 99 104

1 2 3 4 5 6 7 8 9 10

Exam Costs evolution in 10 Yrs

Precios de los examenes

Modalidad HC1 HC2 HC3 HC4 HC5 HC6 HC7 HC8 HC9 PRIV WINS1 WINS2 OTHERS PUBL INS1 INS2 INS3 Average

Emisores 0 0 0 asisa 0 0 0 0 0 priv 0 mapfre 0 sms zurich 0 0 Weited

eu

MR 150 150 140 130 140 142

Waited Average 133

Radiolog. Enferm. Administrat. Tiempo de cobro 3 1 1 2 1 2 1 1 1 0 1 0 1 3 1 1 2 142

Personal keu  / Yr MantenimeintoGeneral 35 keu

Radiolog. 60 Garantia 1 years

MR 6.440 MR 19.320 Tecnicos 26 Mant. Edif 10 eu/m2

Admin 96.600 keu Enferm. 30 Publico Form Oficina Varios

9.660 0 Recep 48.300 Valor de la Accion 10 Auxiliares 17 1 1 5 5

Inversion Yr 1 10 Yrs Yr1 Yr 10 Num. De Accione 500 Celadores 17

Tecnicos Auxiliares Otros keu keu INVOICING 730 Year1 Year5 Year10 Acciones vendidas 30 Administrat. 20 Construc Financiacion Y

Actions pagadas 300 Informatic 30

Equipos 430 430 ROI 61,6% 63,5% Dirección 25 Construc (precio) Costo interes

MR 5.500 MR 0 COSTS 545 INVOICING 730 826 1.016 Teleradiology m2 eu/m2 keu keu

Celadores 0 Activos 841 15 Año 1 245 800 196 24

6.440 0 Informatic Construcción 196 196 ROA 22,0% 22,7% Largo keu (Siguientes)800

Admin 241.500 PROFIT 185 COSTS 545 560 825 plazo Farmacia eu/exam SuperficieFinanciacion Y

Sistema 193.200 Superficie 0 0 Cap Rent 74,0% 120,8% Creditos 300 Contrate 10 años 12 int (%) 7,0%

Otros 41 Desechab 0

General Anotar RESULTS 185 266 190 Sabanas 1 eu/m2 keu keu

10 keu Seleccionar 13.800 Total 626 626 NP/Inv 17,7% 13,1% keu Otros 0 Alquil 50 12

T.C. 1 2 % Valor Pasivo 841 Cateteres 0 Compra 1.000 0 0

Year 1    RESULTS (ke)
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Balance year 1

1,0
1,3

0,4

0,0 0,0

1,9

0,1

108

11

162

24

61

19 20

142

Investment and Rentability 10 Yrs development

INVOICING

; 730

COSTS; 

545

PROFIT; 

185

730

826

1.016

545 560

825

185
266

190

Year1 Year5 Year10
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Total Rad RM ECO

Germany 1.500 1.055 0 0 Total % F Total %

France 1.200 762 0 0 R

UK 1.000 487 0 0 RD 1.060.500 64 E

Sapin 900 863 60 0 FL 46.500 3 Q

USA 1.600 0 100 0 ORT 4.500 0 U

DEN 25.000 1 E

MAM 100.150 6 N

C

CT 119.000 7 Y 5.500 100 58

MR CT VAS MAM MR 120.000 7

Germany 1,4 3,4 2,3 3,8 ECO 187.600 11

France 0,6 1,0 0,0 4,1 VAS 4.300 0

UK 0,6 0,8 0,0 0,0

Spain 0,9 1,3 0,0 1,3

USA 2,8 3,2 0,0 0,0

1.112

1.667.550 100 5.500 100 58

Rad Tec Med. Nurses

Germany 8 38 340 800

France 12 39 340 0

UK 5 32 168 0 Poblacion 1.500.000 Poblacion % Horas de servicio 14 POBLACION % HOSPITALES HOSPITALES POBLACION 95.000

Spain 8 14 440 760 Hospitales 16 Crecimiento < 15 years 17 V. Arrixaca 950 Publicos 86 Hospitales 8

USA 0 0 0 0 Camas 3500 Last 5 yrs 2,0 >15 <  65 68 M.Meseguer 350 Privados 11 Camas 2150

Radiolog. 130 > 65 yrs 15 R.Sofia 350 Pu/Pr 10 Radiologs 98

DEMAND  SUMMARY                                                                                               

Modallity

FORECAST FOR THE MR INSTALATIONSTATE- AREAFREQUENCY GRAFICS 

EQUIPMENT/100.000 hab

PERSONNEL/100.000 hab.

Frequency

Germany

France

UK

Spain

USA

0,0 2,0 4,0

Germany

France

UK

Spain

USA

MR

0 1.000 2.000

Germany
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Sapin

USA

STATE - AREA AREA INFORMATION
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4%

0%
0%

0%0%

0%
4%

5% 0%

0%

82%

0%
5%

0%

Providers distribution

Radiolog. 130 > 65 yrs 15 R.Sofia 350 Pu/Pr 10 Radiologs 98

Rot/Bed 7,2 Forcasts Dias de servicio/año250 100 H. de Molina 120 Rot/cama 6,8

Ocup. Index 85 Crecimiento H. La Vega 100 Indice Ocup. 95

Productividad 70 next 10 yrs 0,2 Last 5 yrs 2,0 H. San Carlos 80 Productividad 70

Beds Public. Priv Horas laborables 7 next 10 yrs 0,2 C. Belén 120 Hor. Turnos 7

Germany 8 38 340 Urgencias 24 H. Alcantarilla 80 Guardias 24

France 12 39 340

Italy 5 32 168

Spain 8 14 440

USA 0 0 0 CT MR % RD ECO % MAM VAS DEN

2003 25 14 2003 180 320 2.003 12 5 25

2004 27 17 21 2004 182 350 9 2.004 14 5 29

2005 29 19 12 2005 183 390 11 2.005 14 6 33

2006 30 23 21 2006 185 420 8 2.006 16 7 35

RPC ISPC Populat 2007 32 26 13 2007 188 450 7 2.007 20 8 38

Germany 33 3 83

France 32 4 62

UK 33 3 60

Spain 28 2 44

USA 44 7 290

Sources UNSCEAR COCIR OCDE WHO

AUNTMNNNIE

HOSPITALS/1.000.000 hab

INCONME/ k US $

0 10 20

0 10 20
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0 20 40 60

Germany

France

UK

Spain

USA

Inconme

GROWTH :  Diagnostic Imaging  Examinations 
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Examenes

Examenes

 10

1.500.000

Frecquency

1.112 58 MR 5.500 30 5.600 1,0 1 35 35 0,2 0,8 1 4 1,1 1 35 7.970

H

14

D

300

58 5.500 1 35 1 1 35 7.970

Examenes

35 35

SURFACE CALCULATION                                                                       

Populat. Modaliity Examin
Average

Surface
% R R Total

Surface

Population
Growth

R R Modality
Growth

R R Total

Surface
Frequenc.

Habitants Exam/1000 m 2 m 2 m 2

Average
Production

t
exa

min Examenes

EXAM NET SURFACE

Number of
Examinations

245 245

Working hours per day 14 Labor hrs 7,5 0 Occupacion Factor 0,8

Working days per year 250 Labor days 230 0

Population Grwth (%) per year 0,2 Years for calculation 10 Number of Beds 0

Bed rotation 0

Modality Growth (%) per year MR 4 Examination Time (min) 30

Net examination surface m2) 430 s 15 Modality exam. Surface 35

ECO 5 MAMA 3

VASCULAR 5 OSTEO 2

TOTAL GROSS SURFACE Instalation

CALCULATION VARIABLES

MORE SPACE NEEDED BECAUSE:

* Population Growth

* Modality Growth

4 Alrad Consulting Surface
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1 S1 2 S2 3 S3 4 S4 5 S5 6 S6 7 S7 8 S8 9 S9 10 S10

0 0 0 0 0 0 0 0 0

MR 58 5.500 1,0 0 1 5.731 1,0 1 5.973 1,1 1 6.224 1,1 1 6.486 1,1 1 6.759 1,1 1 7.043 1,1 1 7.340 1,1 1 7.648 1,1 1 7.970 1,1 1

Optmice h h h h h h h h h h

Service 14 14 14 14 14 14 14 14 14 14

hours/days d d d d d d d d d d

5.500 250 1 5.731 250 1 5.973 250 1 6.224 250 1 6.486 270 1 6.759 280 1 7.043 290 1 7.340 300 1 7.648 310 1 7.970 310 1

Y

Increase in the number of rooms 0 0 0 0 0 0 0 0 0

ROOMS  CALCULATION    10 Yrs                                                                                                 

Examinations

Constant Constant Constant Constant Constant Constant Constant Constant Constant

Review and go Review and go Review and go Review and go Review and go Review and go Review and go Review and go Review and go 

Occupation Factor 0,8

Working hrs/day 14 Lagor h 7,5 0

Working days 250 Labor d 230 0

Population Growth (%) per year 0,2

Calculation period 10

Modality Growth (%) per year %

MR 4

VARIABLES DE CALCULO

1 2 3 4 5 6 7 8 9 10

5.500
5.731

5.973
6.224

6.486
6.759

7.043
7.340

7.648
7.970

Developmen of examinations

1 1 1 1 1 1 1 1 1 1

Rooms ( per yr)
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working days/year - working hrs 
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DESPACHO LECTURA

VESTUARIO REUNIONES

LAYOUT MR

INSTALATION MODEL SUPERFACES (m2)
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ZONESSUBMODULES DIMENTIOS FIXED SURFACES
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S
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3D MODEL                                                                         MR

INSTALATION MODEL SURFACES

R
O

O

M

M

O

ZONESSUBMODULES DIMENTIONS FIXED SURFACES

O
D

E

L
S
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1   (year)

Modalities Exams Exam Room Radiologists Technic. Nurses Auxiliaries Keepers Admin. Inform. YEAR Total Radiolog Technic. Nurses Auxiliaries Keepers Administ Inform.

Total % min Nº

1 5 1,0 1,3 0,4 0,0 0,0 1,9 0,1

2 5 1,0 1,3 0,4 0,0 0,0 1,9 0,1

3 5 1,1 1,4 0,4 0,0 0,0 2,0 0,1

4 6 1,1 1,4 0,4 0,0 0,0 2,0 0,1

0,0 1,9 0,1

MR 5.500 100 30 1 1,0 1,3 0,4 0,0 5 6 1,2 1,6 0,5 0,0 0,0 2,0 0,1

6 6 1,2 1,7 0,5 0,0 0,0 2,0 0,1

7 6 1,3 1,9 0,5 0,0 0,0 2,0 0,1

8 7 1,3 2,0 0,6 0,0 0,0 2,0 0,1

9 7 1,4 2,2 0,6 0,0 0,0 2,0 0,1

5.500 100 1 1,0 1,3 0,4 0,0 0,0 1,9 0,1

10 7 1,4 2,3 0,6 0,0 0,0 2,0 0,1

PERSONNEL                                                                                                                  

EXAMINATION DATA PERSONNEL DEVELOPMENT

Año Año % Variación HOSPITAL MR

1 10

Radiologists 1,0 1,4 44,9 Radiologos Enfermeros Administr.

Technicians 1,3 2,3 79,7 Number of Beds 0 Labor hours per day 7,5 15.000 0

Nurses 0,4 0,6 79,7 Working days per year 230 MR 6.440 MR 19.320 Administr. 96.600

Auxiliaries 0,0 0,0 0,0 Bed Rotation 0 Working hours per day 14 Recepcion 48.300

Keepers 0,0 0,0 0,0 Tecnicos Auxiliares Celadores

Administration 1,9 2,0 3,2 Occupatuion Factor 0,8 Labor days per year 250 45.000 #¡REF!

Informatics 0,1 0,1 79,7 MR 5.500 MR 0 Celadores 0

General productivity 0,8 Emergencies 0 0

Total Personnel 4,6 6,5 40,1 Informaticos

Raduiologists Prod. 0,8 0 Adm.aplica 241.500

Aditional 12% 5,187 7,267 40,1 Sistema 193.200

Inflation 1 ( yrs 1 a 5) 3 Occupation Factor 0,8

Inflation 2 ( yrs 6 a 10) 4

0

2

4

6

8

1 2 3 4 5 6 7 8 9 10

5 5 5 6 6 6 6 7 7 7

PERSONNEL DEVELOPMENT FIXED AND VARIABLE PARAMETERS 

PERSONNEL AVERAGE PRODUCTION

8 Alrad Consulting PERSONNEL
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1   (years of growth)

keu keu

Modality Exams Room Personnel Equipm Manten. Personnel Energy Pharm Capital Const Others Year Total Equipm Manten. Personnel Energy Pharmac Capital Costr Others

Total % Nº 4 yrs 4 yrs 10 yrs

rad 1,0 pub 1 545 108 11 162 24 61 19 20 142

1

tec 1,3 2 599 108 41 172 25 65 19 20 151

tra

nur 0,4 1 3 627 108 42 182 27 70 19 20 160

MR 5.500 100 1 aux 0,0 100 0 162 24 61 12 20 142 4 660 108 43 193 28 75 19 20 174

off

kep 0,0 5 5 560 0 45 211 30 80 0 20 175

6 608 0 47 229 33 87 0 20 194

adm 1,9 sev 7 654 0 48 249 35 94 0 20 208

123

8 703 0 50 271 38 101 0 20 224

inf 0,1 8 2 1

0 0 rent 9 755 0 52 294 40 109 0 20 240

4,6 9 6 12

0,12 0,6 10 825 0 54 314 43 118 0 39 257

COSTS                                                                                                                        

STARTING DATA COSTES TRANCURRIDOS ESTOS AÑOSCOSTS COSTS DEVELOPMENT

OTHERS

5.500 100 1 5,2 108 11 162 24 61 19 20 142

430  Investment TOTAL COSTS 6.537 430 434 2.277 323 858 76 216 1.923

eu/(m2) keu

Year Year % Architect 10,0 2,5 Personnel euth/y Energy Equipm keu 4 6,0% Power

1 10 Rad. Sh 5,0 1,2 Radiol 60 eu/Kw EL 0,2

keu Magn. Sh. 0,0 0,0 Tehn 26 eu/m3 WAT 2,0 MR 400 49 70

Equipment 108 0 -100 Lighting 3,0 0,7 Nurses 30 eu/m3 GAS MR1 0 0 0

Maintenance 11 54 379 Elect.(e/kw) 7,0 0,7 Auxiliar. 17 Management 25 (Siguientes) 0 0 0

Personnel 162 314 94 A.C. 3,0 0,7 Keepers 17 Overhead 10

Energy 24 43 80 Fire Prt 2,0 0,5 Adminstr. 20 Teleradlogy 15 Otros 30 4

Pahrmacy 61 118 95 Decoration 2,0 0,5 Informt 30 Power kW

Capital 19 0 -100 Pharm eu/exam Installed OTHER GENERAL COSTS

Others 142 257 81 Total Proyect 6,8 Contrast 10 Equipm 70 keu

Costruction 20 39 100 Disposab 0 Lightihg 7 Public 1

Total Costs 545 825 51 CONSTR yr 1 yr 10 Lining 1 A.C. 12 Training 1

Working hours/day 14 Working days/year 250 245 keu Others 0 Informt. 1 Office 5

TOTAL COSTS 545 825 51  eu/(m2) Cateteres 0 Others 3 Several 5

Inflation 1 ( yrs 1 a 5) 3 Yrs for Cap. Payment 4 800 196 0 Total KW 93

Inflation 2 ( yrs 6 a 10) 4 Interest Rate 6,0% RENT SURFACE Total/year Maintenance keu %

Finantiation for the construction Y interests 24 0 m2 General 0

Rent 50 12 Others 7

Finantiation for the Surface Y Credit for purchasing de Surface 12 7,0% Purchase 1.000 0 0 Room Surface 10

COSTS DEVELOPMENT COSTS DEVELOPMENT RESOURCES COSTSPROYECT

1 2 3 4 5 6 7 8 9 10

545
599 627 660

560
608

654
703

755
825

Costs development

430 434

2.277

323

858

76 216

1.923

Total Costs in 10 years

9 Alrad Consulting COSTS 1
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Year 10

keu keu

COLLECTION

Modality Exams Q 1 Q 2 Q 3 Q 4 TOTAL INVOICING 1 Q 2 Q 3 Q 4 Q TOTAL

TOTAL % AÑO

1 91 183 183 274 730 4 21 33 112 170

2 226 226 75 226 753 197 180 258 212 847

3 233 233 78 233 777 219 114 220 212 766

4 240 240 80 240 801 233 107 227 219 786

5 248 248 83 248 826 241 111 234 225 811

6 258 258 86 258 861 248 115 242 235 840

7 269 269 90 269 897 259 119 252 245 875

MR 7.005 8 281 281 94 281 935 270 124 263 255 912

9 292 292 97 292 975 281 130 274 266 950

10 305 305 102 305 1.016 293 135 285 277 990

INVOICING - SUMMARY                                                                         

EXAMS DATA COLLECTIONS PER QUARTERSINVOICING

0 500 1.000 1.500

1

2

3

4

5

6

7

8

9

10

0 500 1.000

1

2

3

4

5

6

7

8

9

10

0

100

200

300

400

Q 1 Q 2 Q 3 Q 4

0

100

200

300

1 2 3 4

Fact. años 1 y 10 Cobros años 1 y 10

7.005 2.444 2.535 967 2.626 8.572 2.241 1.136 2.256 2.145 7.778

Year Year % HOSPITAL MR      EXAMINATION Average payment time AÑO 1

1 10 DIAGNOSTIC IMAGING             PRICES

keu eu Providers Q % Nº exam

1 Q 91 305 234 Number of Beds Working hours per day 14 C Insurance Companies 2 0,05 1

2 Q 183 305 67 Rotation Factor Labor hours per day 7,5 PRIV Privates 0 0,05 1

0

3 Q 183 102 -44 Occupation Factor 0,8 Working days per year 250 MUT Work Insurance 1 0,05 1

0

4 Q 274 305 11 Productivity 0,8 Emergency 0 MR 127 PUB Publics 3 0,82 18

0

Equipment Life 10 Interest rate 6,0% EXT Foreing Comp 2 0,00 0

 

TOTAL 730 1.016 39 ∆ Prices from 1 a 5 -1 Years for payment 4 SEG Accidents Ins 1 0,05 1

 

from 5 a 10 0 Inflation 3

Inflation 4 avg 127 Avr collection time (Q) 2 1 22

COLLECTIONS DEVELOPMENT PRICES AND COLLECTION TIME

0%

18

PRIV

PUB

Examenes po grupos de clientes

10 Alrad Consulting SUM Invoicing
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RESUMEN Year 10

Year Payments

Modality Exams Equipm Manten. Personnel Energy Pharm Capital Const Others G.Costs TOTAL       Exam cost 1 Q 2 Q 3 Q 4 Q TOTAL

TOTAL % keu eu keu

1 121 136 136 136 530

2 149 150 150 150 598

3 156 157 157 157 626

MR 7.970 0 47 314 42,89 118 0 39 257 818 MR 104 4 164 165 165 165 659

5 139 140 140 140 559

6 150 152 152 152 607

AÑO 10 7 162 164 164 164 653

8 174 176 176 176 701

0 3 0 3

0 0 0    Average Cost 9 187 189 189 189 753

4 0 4

98 10 204 206 206 206 823

PAYMENTS                                                                                                                     

EXAMINATIONS DATA COSTES TRANCURRIDOS ESTOS AÑOSCOSTS PAYMENTS PER QUARTER

Equipm

Manten.

Personnel

Energy

Pharm

Capital

Const

Others

0

54

314

43

118

0

39

257

Costes

OTHERS

7.970 0 54 314 43 118 0 39 257 825

430 0 Average 160 163 163 163 651

Investment G. Costs

Year year % HOSPITAL MR

10 1 DIAGNOSTIC IMAGING

keu

1 Q 204 121 68 Number of Beds 0 Working hours per day 14

2 Q 206 136 51 Rotation Factor 0 Labor hours per day 7,5

3 Q 206 136 51 Occupation Factor 0,8 Working days per year 310

3

4 Q 206 136 51 Productivity 0,8 Emergency 0

0

Equipment Life 10 Interest rate 6,0%

 

Total payments 823 530 55 Inflation(%) 3 Years for payment 4

4

COSTS DEVELOPMENT FIXED ANDA VARIABLE PARAMETERS 

530

598
626

659

559
607

653
701

753

823

Payments development

1 Q 2 Q 3 Q 4 Q

160

163 163 163

Average payments per quarter

11 Alrad Consulting SUM PAY
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Year 10

Year 10 CASH FLOW COSTS

Modality Exams Q 1 Q 2 Q 3 Q 4 TOTAL TOTAL Year Q 1 Q 2 Q 3 Q 4 TOTAL

TOTAL % keu keu keu keu

1 -117 -116 -103 -24 -360 -360

2 48 30 108 62 249 249

3 64 -42 63 55 140 140

4 70 -58 62 54 127 127

MR 7.970 91 -69 81 73 TMC 175 0 818

5 102 -29 94 85 252 252

6 98 -38 90 83 233 233

7 97 -44 89 81 223 223

8 96 -51 87 79 211 211

9 94 -59 85 77 198 198

10 89 -71 79 71 167 167

7.970

CASH FLOW                                                                                                 

EXAMINATIONS DATA COSTES TRANCURRIDOS ESTOS AÑOSCASH FLOW  PER QUARTERS DEVELOPMENT

0 50 100 150 200

175

OTHERS

7.970

91 -69 81 73 175 818 1.440,5 1.440,5

Investment General Costs 623

0,0

2.063,7

29

2.034,21 2.034

Year Year % HOSPITAL MR

10 10 DIAGNOSTIC IMAGING

keu

1 Q -579 91 383 Number of Beds 0 Working hours per day 14

0

2 Q -532 -69 -667 Rotation Factor 0 Labor hours per day 7,5

0

3 Q -316 81 491 Occupation Factor 0,8 Working days per year 310

0

4 Q 41 73 43 Productivity 0,8 Emergency 0

0 0

0 Equipment Life 10 Interest rate 6,0%

0  

##### 175 893 Inflation(%) 3 Years for payment 4

4

CASH FLOW DEVELOPMENT FIXED AND VARIABLE PARAMETERS 

Equipments with 10 yearsa life COLLECTIONS AND PAYMENTS

1 Q 2 Q 3 Q 4 Q

293

135

285
277

Collections per quarters

1 Q 2 Q 3 Q 4 Q

204

206 206 206

Payments per quarters

12 Alrad Consulting SUM CF
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Modalidad 1 2 3 4 5 6 7 8 9 10 TOTAL

keu

MR 730 753 777 801 826 861 897 935 975 1.016 8.572

Breack Point 16 18 19 21 18 19 21 22 24 26

INVOICING 730 753 777 801 826 861 897 935 975 1.016 8.572

COSTS 545 599 627 660 560 608 654 703 755 825 6.537

PROFIT 185 154 150 141 266 253 243 232 220 190 2.034

PROFIT AND LOSESS  ACCOUNT                                                                                                   

RESULTADO

INGRESOS

8.572

6.537

2.034

Summary in 10 years

Invoicing

Costs

897 935 975 1.016

Development in 10 years

INVOICING COSTS PROFIT

545

825

730

1.016

600

800

1.000

1.200

Invoicing - Costs

Exams prices year 1 year 6 2.034 2.034,21

eu eu

RD 0 59

Fluoro 0 101

Ortopant 0 52

Densitom 0 68

Mamografo 0 46

MR 133 127

RM 0 178

ECO 133 50

Equipment life 10 años

 

Inflation (years 1-5) 3 % anual

( years 6 a 10) 4 %

730 753 777 801 826 861 897 935 975

545
599 627 660

560 608 654 703
755

825

185 154 150 141

266 253 243 232 220 190

1 2 3 4 5 6 7 8 9 10

730 753 777 801 826 861 897
935

975
1.016

Invoicing development
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Break even point (exams/day)
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TOTAL % FREQUENCY YEAR 1 YEAR 10 YEAR 1 YEAR 10 YEAR 1 YEAR 10 YEAR 1 YEAR 10 INVOICIING YEAR 1 YEAR 10 T. 10 YRS

keu keu keu keu keu

Radiologists 1,0 1,4 Equipment 108 0

Technicians 1,3 2,3 Maintenance 11 54

Nurses 0,4 0,6 Personnel 162 314

Auxiliaries 0,0 0,0 Energy 24 43

Keepers 0,0 0,0 Pahrmacy 61 118

5.500 8 MR 5.500 7.970 1 1 Administration 1,9 2,0 Capital 19 0 MR 730 1.016 8.572

Informatics 0,1 0,1 Others 142 257

Costruction 20 39

5.500 5.500 7.970 1 1 730 1.016 8.572

Total Personnel 4,6 6,5 545 825

Surface Surface

Inflation yrs 1 a 5 3,0 ∆ prices yrs 1 a 5 -1,0 m2 m2 Growth % 40,1 Growth % 51,3 P & L Year 1 Year 10 10 Yrs

Inflation yrs 6 a 10 4,0 ∆ prices yrs 1 a 5 0,0 245 245

185 190 2.034

Working hours per day 14 14 0

Working days per year 250 310 0

Population Grwth (%) per year 0

Years for calculation 10

% %

Modality

demand MR 4

growth

ZONES (m2) Year 1 % Year 10

DATA SUMMARY                                                                                                                 

DEMAND EXAMINATIONS ROOM AND SURFACES PERSONNEL COSTS RESULTS

0,0

0,5

1,0

1,5

2,0

2,5

0

500

1.000

1.500

YEAR 1 YEAR 10

Invoicing

430 434

2.277

323

858

76
216

1.923

Ttoal costs in 10 yearrs

ZONES (m2) Year 1 % Year 10

Waiting 88 46

Exam 62 26

Diagnost 8 6

Pesonnel 67 16

Technol 17 6

NET 240 100

GROSS 245 245

Year 1 Year 10 Year 1 Year 10 Year 1 Year 10

Year 1 Year 10 eu eu eu eu

e/m2 e/m2 Exam./Radiologist 5.520 5.520 Profit/Exam = 33,6 23,9

Profit/Surface 754 778 ke ke

Exam/Tech+Aux 4.337 3.498 Cost/Exam 99,1 103,5 Profit/Head= 39,9 29,4

Invoicing/Surface 2.980 4.145 ke ke

Cost/Head 117,7 127,2 Invoicing

keu Exam/Head 1.188 1.228

Construction 196 0 196 eu eu Modality/TOTAL 100,0 100,0

Investments in equipments Pharmac/Exam 11,0 14,8

TOTAL  Rents 0 17 143 keu keu Profit/equip 4,7

Superficie 0 0 0 Start 430 Equip/Exam 19,5 0,0

Aditionals 0 Profit/Equip 0,43 0,00

Total interest constructions 18 Total 10 yrs period 430

Total interest equipments 49
Total interest surfaces 0 0 0

8.572

2.034

Profit/Invoicing

0

1

2

3

4

5

6

7

8

1 2 3 4 5 6 7 8 9 10

5 5 5 6 6 6 6 7 7 7

1 2 3 4 5 6 7 8 9 10

545
599 627 660

560
608

654
703

755
825

1 1 1 1 1 1 1 1 1 1

Rooms per year
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Business Plan  -  Architectural Planning 10/08/2013

Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 keu

Invoicing 730 753 777 801 826 861 897 935 975 1.016 8.572

Equioment 108 108 108 108 0 0 0 0 0 0 430

Gen. Costs 257 303 321 340 365 395 426 460 496 529 3.892

Others 142 151 160 174 175 194 208 224 240 257 1.923

Construction 20 20 20 20 20 20 20 20 20 39 216

Finantial 19 19 19 19 0 0 0 0 0 0 76

Total Costs 545 599 627 660 560 608 654 703 755 825 6.537

Gross Margin 623 646 669 694 826 861 897 935 975 1.016 8.142 BALANCE    YEAR   1

EBITDA 223 192 189 180 286 272 263 252 239 230 2.326

Asseets keu Liabilities keu

PBT 204 173 169 160 266 253 243 232 220 190 2.111

Current Shot

Prof. Bef. Tax 185 154 150 141 266 253 243 232 220 190 2.034 Cash -360 Providers 15

Clients 560 Debts 0

Sales 0 Credits 0

Net profit/ 17,7% 14,3% 13,5% 12,3% 22,6% 20,6% 19,0% 17,4% 15,8% 13,1% 16,6%

Invoicing Large

Fixed Credits 300

Cap. Rentab. 74,0% 76,8% 79,6% 82,5% 98,3% 102,4% 106,7% 111,2% 115,9% 120,8% Construcc. 196 Others 41

Local

ROA 22,0% 18,3% 17,8% 16,8% 31,7% 30,1% 28,9% 27,6% 26,1% 22,7% Office 15 Own Resources

Transp. 0 Shares 300

ROI 61,6% 51,2% 50,0% 47,1% 88,8% 84,3% 81,0% 77,4% 73,3% 63,5% Equipment 430 Reservs 0

Profits 185

FINANTIAL ANALYSIS                                                                                                           DIAGNOSTIC IMAGING

17,7%

14,3% 13,5%
12,3%

22,6%
20,6%

19,0%
17,4%

15,8%

13,1%

0,0%

5,0%

10,0%

15,0%

20,0%

25,0%

1 2 3 4 5 6 7 8 9 10

Net Profit/Invoicing

30,6%

22,6%
27,9%

18,8%25,3%

18,8%

1 2 3 4 5 6 7 8 9 10

Results over invoicing

Ebitda Baii Res. Bef. Taxes

95,0%

27,1% 24,6% 23,7%

Gross margin- Ebitda-Baii-Res.Bef.Tax

Values added during 10 years 

Capital Rentability
Profits 185

Prof/Share 43,1% 35,8% 35,0% 32,9% 62,2% 59,0% 56,7% 54,1% 51,3% 44,4%

TOTAL 841 TOTAL 841

Solvency 57,6% SHARES - CAPITAL

Stability 132,2% ke ke

S. Value 10 Shares saled 30

Cash Flow -360 249 140 127 252 233 223 211 198 167 Number sh 500 Payed 300

Liquidity 1321,2% Companies %

Profit

Stock capital Tax 30

Working

Capital 185

Leverage 42,4%

º

Endeudam. 40,6%

Return

Debt

Asset rot

74,0% 76,8% 79,6% 82,5%

98,3% 102,4% 106,7% 111,2% 115,9%120,8%

0,0%

20,0%

40,0%

60,0%

80,0%

100,0%

120,0%

140,0%

1 2 3 4 5 6 7 8 9 10

Capital Rentability

22,0%
18,3% 17,8% 16,8%

31,7%
30,1% 28,9%

27,6%
26,1%

22,7%

0,0%

5,0%

10,0%

15,0%

20,0%

25,0%

30,0%

35,0%

1 2 3 4 5 6 7 8 9 10

ROA

61,6% 63,5%
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20,0%

30,0%

40,0%

50,0%

60,0%

70,0%

80,0%

90,0%

100,0%
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ROI

-360

249

140 127

252 233 223 211 198
167

-400

-300

-200

-100

0

100

200

300

1 2 3 4 5 6 7 8 9 10

Cash Flow

1 2 3 4 5 6 7 8 9 10

43,1%
35,8% 35,0% 32,9%

62,2%
59,0% 56,7% 54,1%

51,3%
44,4%

Profit per Share
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