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AREA
(total)

Working days per year “

10 Inerestrate  6,0%

Puchase with finantiation

Frequency
exams/1000 hab

Examination Time (min) =N Priceincrementyears15 2 % peryear
Resources costs
Reduced MovIT years6a10 0 % years

4,0 (price) int rate
Equipm keu

Year 1 Year 1(
eu eu
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OTHERS PUBL
mapfre zurich Others _

Exam Costs evolution in 10 Yrs

39
% 35

EXAMS DEMAND AND PRICE ESTIMATIONS

09 Customers
Years for add rooms Total Examinations
Percentages

PRICE ESTIMATIONS R
E Costs year 1
S 65
OTHERS PUBL 0
mapfre u
R
C 28 27
E
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Waited Average
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Nurses Administr.

Personnel keu /Yr keu

Investment and Rentability Year1 RESULTS (ke) 10 Yrs development Balance year 1

ini keu
PROFIT; 267
Yrli  10Y¥rs yri Yr10 61 AN 241
Technic. Others keu keu 2/‘
110 110 ROl 60,8%  987%
168 Teleradiolog m2
M yr1 105
Inform 32 32 ROA | 27,7%  450% 4 Long nextyrs
Admin e A 99 term Surface
System 0 0 CapRent 80,9%  121,7% 461 Credits Contrast
Others Disposab
Lining eu/m2 keu keu
- Others Rent . 5
C. Ve jYeats; Ve Liabilities 223 Catheters Purchas 0 0
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FREQUENCY

Germany 0
France 762 0 0
UK 487 0 0
Sapin 863 60 0
USA 0 100 0

EQUIPMENT/100.000 hab

MR CcT VAS MAM
Germany 1,4 3,4 2,3 3,8
France 0,6 1,0 0,0 4,1
UK 0,6 0,8 0,0 0,0
Spain 0,9 1,3 0,0 1,3
USA 2,8 3,2 0,0 0,0

PERSONNEL/100.000 hab.

Rad Tec Med.  Nurses
Germany 8 38 340 800
France 12 39 340 0
UK 5 32 168 0
Spain 8 14 440 760
USA 0 0 0 0

HOSPITALS/1.000.000 hab

Beds  Public. Priv
Germany 8 38 340
France 12 39 340
Italy 5 32 168
Spain 8 14 440
USA 0 0 0

GRAFICS
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USA
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Germany

USA
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France

Germany

0 10
Radiologists

USA
Spain
Italy
France

Germany

0 Hosp@xals

20

INCONME/ k US $

RPC ISPC  Populat
Germany 33 3 83
France 32 4 62
UK 33 3 60
Spain 28 2 44
USA 44 7 290
Sources UNSCEAR COCIR OCDE  WHO

AUNTMNNNIE

USA
Spain
UK
France

Germany
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DEMAND SUMMARY
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Modallity _
R Providers distribution A
RD 1.060.500 64 E L
FL 46.500 3 (0] C
ORT 4.500 0 U V)
DEN 25.000 1 E L
MAM 100.150 6 N A
c T
119.000 7 \ :
120.000 7 Q
187.600 1 N
4.300 0
( STATE - AREA ) AREA INFORMATION |
Population 1.500.000  [eJsIVELile]} % Working hrs 7 % Population 95.000
Hospitals 16 Growth < 15 years 17 V. Arrixaca 950 Publicos 86 Hospitales 8
Beds 3500 Last 5 yrs >15< 65 68 M.Meseguer 350 Privados 11 Camas 2150
Radiologists 130 >65yrs 15 R.Sofia 350 Pu/Pr 10 Radiologs 98
Rot/Bed 7,2 Forcasts Days/year 250 100 H.de Molina 120 Rot/cama 6,8
Ocup. Index 85 growt H. La Vega 100 Indice Ocup. 95
Productivity 70 next 10 yrs G.las 5yrs 2,0 H.SanCarlos 80 Productividad 70
Working Hrs 7 Nex 10 yrs 0,1 C.Belén 120 Hor. Turnos 7
Emergency 24 H. Alcantarilla 80 Guardias 24

35 500 oo
30 —A/cr’7-o4 o | 74
2 —
5 - T 300 -
20
15 T 200
i T — <> < >
10 100 RD
5 0 A
0 T T T T 1 2003 2004 2005 2006 2007
2003 2004 2005 2006 2007

Alrad Consulting
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o = IVA.S ‘ ‘ |
2.003 2.004 2.005 2.006 2.007

Demand Summary
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SURFACE CALCULATION

Examin (YT Average Total —r
Ricoicioy Surface Surface S
T — e ——
ZR A e S 35 ——

Examenes ¥/ m2

e — R

Habitants Exam 1000

1.500.000
Frecquency
1.112 42 ECO 4.000 15 5.600 0,7 1 15 15 0,1 0,3 1 \ 2 0,9 1 15 4.824
14

300

MORE SPACE NEEDED BECAUSE:
* Population Growth

TOTAL GROSS SURFACE
* Modality Growth

o
&
)

Working hours per day 7 Labor hrs 7,5
Working days per year 250 Labor days | vkl 0

Population Grwth (%) peryear 01 Yearsforcaleulation 10
Bed rotation

Alrad Consulting Surface
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ROOMS CALCULATION 10 Yrs

0 0 0 0 0 0
ECO 42 4.000 4.347 0,8 [k 4.438 0,8 [k 4.532 0,8 [k 4.627 0,8 [k 4.724 0,8 [k 4.824 0,9 [k
h h h h h h
d d d d d d
4.000 4.347 1 4.438 1 4.532 1 4.627 1 4.724 1 4.824 1

incresse inthe number o rooms o o o o o o o o o

Constant Constant Constant Constant Constant Constant Constant Constant Constant

Review and go Review and go Review and go Review and go Review and go Review and go Review and go Review and go Review and go

VARIABLES DE CALCULO

Occupation Factor _

o 4347 4438 4532 o

oo 4084 4170 425

- Working hrs/day 7 Lagor h - 0
Working days 250 Labor d 230 0
Population Growth (%) per year 0,1
Calculation period 10
Modality Growth (%) per year %
MR 2

Alrad Consulting Rooms 10Y
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3D MODEL

[ LAYOUT ][ ADITIONALS ]

3
&
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[ EXAMINATION DATA ] [ PERSONNEL h@d DEVELOPMENT ]
Exams Exam il Radiologists Nurses  Auxiliaries Keepers Admin. Inform. YEAR Total Radiolog  Technic. Nurses  Auxiliaries Keepers  Administ Inform.
min

1 2 0,7 0,0 0,0 0,8 0,0 0,0 0,0

2 2 0,7 0,0 0,0 0,8 0,0 0,0 0,0

3 2 0,8 0,0 0,0 0,8 0,0 0,0 0,0

4 2 0,8 0,0 0,0 0,8 0,0 0,0 0,0

0,0 0,0 0,0

ECO 4000 100 | 15 A 07 0,0 038 5 2 0,38 0,0 0,0 09 0,0 0,0 0,0
6 2 0,8 0,0 0,0 0,9 0,0 0,0 0,0

7 2 0,8 0,0 0,0 0,9 0,0 0,0 0,1

8 2 0,8 0,0 0,0 0,9 0,0 0,0 01

9 2 0,9 0,0 0,0 0,9 0,0 0,0 0,1

10 2 0,9 0,0 0,0 0,9 0,0 0,0 0,1

1
0,9 20,6
0,0 0,0
0,0 0,0
0,9 20,6
0,0 0,0
0,0 0,0
0,1 20,6
1,9 20,6

ECO

Working days per year 230

~

Tecnicos Auxiliares Celadores

250

o

0 241.500
193.200
Occupation Factor m
Alrad Consulting PERSONNEL
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COSTS
[ STARTING DATA ] [ COSTS COSTS DEVELOPMENT
keu keu
Exams Personnel [ Equipm  Manten. Personnel  Energy  Pharm  Capital  Const  Others | e Total | Equipm  Manten. Personnel  Energy Pharmac Capital  Costr  Others
4yrs 4yrs 10 yrs
@l o7 pub 1 144 28 4 65 5 8 4 3 27
1
el o0 2 156 28 12 68 5 8 4 3 28
tra
e o0 1 3 161 28 12 71 5 9 4 3 29
ECO 4000 100 1 [H&ixl o8 20 0 65 5 8 2 3 27 4 166 28 12 74 5 9 4 3 31
off
kepl| o0 5 5 134 0 12 77 5 9 0 3 27
6 146 0 13 80 6 10 0 3 34
JEdm o0 sev 7 153 0 13 85 6 10 0 3 36
15
8 160 0 14 89 6 1 0 3 38
i o0 5 .
0 0 rent 9 166 0 12 93 6 1 0 3 40

0
s v : 5

012 0,2 10 168 0 14 94 6 9 0 6 39

110 Investment

eu/(m2) keu

Year Year Total Costs in 10 years Architect 10,0 11 Personnel euth/y Equipm
1 Rad. Sh 50 05
Magn. Sh. 0,0 0,0
Lighting 3,0 03
Elect.(e/kw) 7,0 01
AC. 3,0 03
Fire Prt 20 0,2 Teleradlogy
Decoration 2,0 0,2 Power

OTHER GENERAL COSTS

Contrast
Disposab

0
1
[CONSTRIN yr1 yr10  Lining i
0
0

Total Proyect 2,7

Wordnghoursiday 7 Wordngdaysyesr 250 105 leu  others

eu/(m2) Catheters
Yrs for Cap. Payment 300 32 0
RENT SURFACE Total/year Maintenance
Finantiation for the construction Y interests 4 0 m2

Rent 50 5

_ Finantiation for the Surface Credit for purchasing de Surface - 7,0% Purchase 1.000 0 0

9 Alrad Consulting COSTS 1
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INVOICING - SUMMARY
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[ EXAMS DATA ][ INVOICING ]m

COLLECTIONS PER QUARTERS

keu keu
Exams rai ez CER [aa [TotaL  wvoemne ta 20 32  4aq | ToTAL |
ANO
10
1 26 51 51 77 205 | g0 2 8 13 34 56
2 64 64 2 64 213 57 50 71 59 237 |9
3 67 67 2 67 22 9 62 37 62 58 218
4 69 69 23 69 231 67 34 64 61 2 |8
5 72 72 24 72 241 8 70 35 67 63 235
6 74 74 25 74 246 . 72 36 69 64 43 |7
7 75 75 25 75 251 74 37 71 66 248
2SI 7,005 8 7 77 2 77 256 5 75 38 72 67 253 |6
9 78 78 26 78 261 77 39 74 69 258
10 80 80 27 80 267 5 79 40 76 70 64 | S
1 4
100 Fact. afios 1y 10 3 Cobros afios 1y 10 3
80
60 2 2
40 1 o
20 T T T
4
0+ . . : - - : : W bl 0 100 200 300
a1 Q2 a3 Q4
T R S R e w e s
HOSPITAL MR EXAMINATION [ Averagepaymenttime  ARNO1
DIAGNOSTIC IMAGING PRICES
eu Providers T Al % Neexam
_ Working hours per day 7 © Insurance Companies 2 0,06 1
Rotation Factor | Labor hours per day [ 75| o 006
Occupation Factor RN Working days per year [MUTWeikinsiranca 1 oos NN
poductvty  BEEE Emergency £co s oy mEE
interest rte T
2 VYIRS (7l (Ve _ ! 0.06 -
fromsa MMM ofstion 2
| Infiation 3 - I TS B 2 s T e N W T

10 Alrad Consulting

SUM Invoicing
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PAYMENTS

[ EXAMINATIONS DATA ] [ COSTS RESUMEN  Year 10 PAYMENTS PER QUARTER
T e

Exams Equipm  Manten. Personnel 1Q 2Q 3Q 4Q TOTAL
H keu

Others

Const
Capital
ECO 4.824

Pharm
Energy

Personnel

Manten.

OTHERS b
Equipm ‘

4.824
110 39 39 39 39

Payments development Average payments per quarter

HOSPITAL MR
DIAGNOSTIC IMAGING

INumberof Beds  [IINONIN Working hours per day 7

Interest rate

S Y omert

11 Alrad Consulting SUM PAY
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CASH FLOW

[ EXAMINATIONS DATA ] [ CASH FLOW PER QUARTERS _md DEVELOPMENT J

Exams a1t a2z a3 as Year Cat a2 a3 as oL
keu keu keu keu
1 -32 -28 -23 -2 -86
5 2 18 11 32 20 81
3 21 -4 22 18 58
4 25 -8 23 19 60
ECO 4.824 37 -1 35 29 99 164
| [ [ ] 5 36 2 34 30 101
6 36 0 33 28 97
7 36 -1 33 28 95
8 35 -2 32 27 93
0 50 100

BILERS 9 36 3 32 27 92
10 36 -2 33 28 95

GeneralCosts

0,0
Payments per quarters
_ Collections per quarters U Lt

HOSPITAL ECO
DIAGNOSTIC IMAGING

0,8 250

S -

12 Alrad Consulting SUM CF
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PROFIT AND LOSESS ACCOUNT
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Modslad T I EEEE Summary in 10 years
keu
Invoicing
ECO 205 213 222 231 241 246 251 256 261 267 2.394
Breack Point LA ™ 2 N R - A A S~ A - S
Invoicing - Costs
costs [ [ e | | 11 | 16 1 | w6 | 153 [ 10 | 166 | 168 | 1ss4 |
/ 2ed
PROFIT 61 57 61 65 107 100 98 96 95 99 840 250 /
Development in 10 years 200
HINVOICING mCOSTS ' PROFIT /— 168
150 7{__’\\/
222 231 241 246 24 228 261 27
205 213 100
1 6 0 6 8
4 6 0 6 3
7 0 50
i
0
1 2 3 4 5 6 7 8 9 10
Break even point (exams/day) EBamsprices vl | year 6
eu
14 Invoicing development
12 12 12 1T 12
- \ /n/n/r e 251 256 261 267
10 N . 231 241
213
205
8 Eco 55
6
4
2
° 2 % anual 1 2 3 4 5} 6 7 8 9 1
1 2 3 4 5 6 7 8 9 10 3 %

Alrad Consulting

RESULTS 10Y
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DATA SUMMARY

Inflationyrs1a5 Apricesyrs1a5 %

Profit/Invoicing

| Year1 | Year0 | | Year1  Year0 | | Yearl  Year0 |
[ Yearl  Yearlo eu eu eu eu
em  em2 Bam/Radologist 5520 5520 proiyEram -
Profit/Surface 579 940 ke ke
EBxam/Tech+Aux 5078 5078 Cost/Bam 360 389
lInvoicing/Surface  1.952 2543 ke ke
Cost/Head 926 896
Bam/Head 2569 2569
eu eu Modality/TOTAL 100,0 100,0
Pramacfoam 20 18
keu keu Profit/equip 7,6
Superficie 0 0 0 Equip/am 69 00
Aditionals 0 Profit/Equip 0,55 0,00

Total 10 yrs period 110

Total interest surfaces 0 0 0

14 Alrad Consulting SUMMARY
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FINANTIAL ANALYSIS DIAGNOSTIC IMAGING
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10 keu Results over invoi cing Gross margin- Ebitda-Bai -Res.Bef.Tax
Values added during 10 years
Invoicing 25 213 22 23 a4 26 51 2% 261 267 2394 ——Ebitda ~Baii ——Res.Bef. Taxes
95,
Equioment 28 28 28 28 0 0 0 0 0 0 110
Gen. Costs 82 93 9 100 104 109 114 119 123 123 1.062
Others 27 28 29 31 27 34 36 38 40 39 330
37,.2% 35, 35,1

Construction 3 3 3 3 3 3 3 3 3 6 35
Finantial a 4 4 4 0 0 0 0 0 0 17
Total Costs 144 156 161 166 134 146 153 160 166 168 1.554 1 2 3 4 5 6 7 8 9 10
Gross Margin 178 186 195 204 241 246 251 256 261 267 2.284 BALANCE YEAR 1 Net Profit /Invoicing
EBITDA 68 65 69 73 110 103 101 99 98 105 892 . 35,0%

Asseets keu Liabilities keu

30,0% /~31,0%

PBT 65 62 66 69 107 100 98 9 95 99 857 /

urrent Shot 25,0%
Prof. Bef. Tax 61 57 61 65 107 100 98 96 95 99 840 ash -86 Providers 2 : 20,8% 25,9%

lients 149 Debts 0 20,0% W 19,7% )

Sales 0 Credits 0 4
Net profit/ 20,8% 18,8% 19,4% 19,7% 31,0% 28,5% 27,4% 26,2% 25,5% 25,9% 24,6% 15,0%
Invoicing Large
Credits 50 Hogers
Cap. Rentab. 80,9% 84,8% 88,8% 92,9% 109,7% 112,0% 114,4% 116,8% 19,2%  [NA2L7%00 32 Others 10 So%
ROA 27,7% 26,1% 28,0% 29,7% 48,6% 45,7% 44,7% 43,8% 43,5% 45,0% 15 Own Resources 0,0%
0 Shares 100 1 3 4 5 6 7 8 9 10
RO EE  57s% 61,4% 65,2% 106,7% 100,1% 98,1% 96,0% EEVI ) Reservs 0
Profits . e

Capital Rentability

140,0%
solvency e - e
100,0%
Stability 97,3% w00 wﬂﬂzvg%
S. Value Shares saled ! ’
60,0%
Cash Flow -86 81 58 60 101 97 95 93 92 95 umber sh 100 Payed 100 40,0%
Lig Companies % 20,0%
Profit. 0,0%
Stock capital Tax 1 3 4 5 6 7 8 9 10
| - Cash Flow ROA ROI
150 % 60,0% 120,0%
70,1% 69,1%
e M 97—95—93—a7— 95 M«rﬁsw / g
w00
/ 45,6% )
o0 60 2,6% 40,19 43.0% //
/ 30,0% 29,7% 60,0% — =~60,8%—
- | o 20,0% 40,0%
0,0% 0,0%
-100 2 3 a4 s 7 8 9 10

Alrad Consulting
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